BROMLEY ECONOMIC PARTNERSHIP

Minutes of the meeting held at 4.00 pm on 7 November 2023

Present:

Councillor Yvonne Bear (Chairman)
Katy Woolcott, London Biggin Hill Airport (Vice-Chairman)

Ose Akpom, Economic Development Manager
Zoe Carr, Penge SE20 BID Company

Russell Clarke, Sundridge Investments Limited
Christopher Evans, Community Links Bromley
Frances Forrest, Your Bromley BID Company
Michael Humphries, Handelsbanken

Mike Lewis, Michael Rogers LLP

Lorraine McQuillan, LBB Place Shaping & Local Economy
Manager

Chris Travers, Orpington 1st BID Company
Bruce Walker, Lansdown Asset Management

Also Present:

Tim Horsman, Assistant Director for Planning and Building
Control
Ben Johnson, Head of Planning Policy and Strategy

12 WELCOME AND APOLOGIES

Apologies for absence were received from Jason Stanton — Mytime Active
and Louise Wolsey — London South East Colleges, and Kelly Stead — Mytime
Active and Liz Lakes — London South East Colleges attended as their
respective substitutes.

Apologies for absence were also received from Elena Diaconescu — Bromley
Adult Education College, Gary Hillman — N. Hillman & Sons, Lydia Lee — LBB
Assistant Director - Culture & Regeneration, Helen Mcintosh FCIPR — South
East London Chamber of Commerce, Clare Searle — Greener and Cleaner,
Chandra Sharma — Federation of Small Businesses, Caroline Tatchell —
Splash Damage and Lee Thomas — Fairlight Group.

13 QUESTIONS FROM COUNCILLORS AND MEMBERS OF THE
PUBLIC ATTENDING THE MEETING

No questions had been received.

14 MINUTES OF THE MEETING HELD ON 27TH JUNE 2023 AND
MATTERS OUTSTANDING

The Chairman noted that there were no matters outstanding.
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RESOLVED that the minutes of the meeting held on 27th June 2023 be
agreed.

15 LB BROMLEY ECONOMIC DEVELOPMENT HEAD OF
SERVICE UPDATE

The LBB Place Shaping & Local Economy Manager provided an update on
work across the Economic Development Team (and the slides from the
update are attached at Appendix A).

The Partnership noted that the new Head of Economic Development would
take up post at the beginning of the New Year.

It was suggested that representatives from the organisations delivering the
UKSPF Supporting Local Businesses and People & Skills workstreams should
be invited to the next meeting to provide an update.

The Partnership was pleased to note that the turnout at the Winter Lights
Spectacular had been phenomenal —there had been a 71% increase in
footfall with over 25,000 people attending the event. Spend data was not yet
available but a significant increase was anticipated in light of the increased
footfall.

As part of the work around the Night-Time Enterprise Zone (NTEZ) a business
toolkit had been launched. The NTEZ programme was unfortunately coming
to an end at the end of the year and an evaluation of the impact would be
undertaken. Any feedback the Partnership had on the programme would be
appreciated, survey link would be circulated with the minutes.

In relation to the Open Space Study, the Team would be reviewing the ways
in which parks could support the local economy. The findings of this review
would be presented to the next meeting.

The Partnership also received a comprehensive update on the Strategic
Investment Fund and the work to roll out the dark fibre network and boost
connectivity across the Borough.

16 FOSTER CARERS RECRUITMENT

The Partnership received a presentation about foster carers recruitment
(slides were included in the agenda pack). Members of the Partnership heard
that the advertising campaign for foster carers was being rebranded. The
Service was constantly seeking to recruit foster carers for the young people in
the care of the Local Authority. It was noted that it was a competitive market
and the Service was seeking ideas for suitable marketing strategies to attract
more potential foster carers to consider joining Bromley.

The Chairman recognised the challenges facing the Service and highlighted
that whilst being a foster carer could be challenging at times it was also
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incredibly rewarding. It was noted that the Service had some marketing
materials which could be circulated following the meeting.

In response to a question, the Group Manager for the Permanency Service,
confirmed that there were currently 340 children in the care of the Local
Authority and there were 80 foster carers. This meant that the Service was
seeking to recruit over 200 foster carers. Currently, the Local Authority was
outsourcing to private foster agencies, and this was costly as private foster
agencies were run for profit.

It was also noted that the Permanency Service did promote fostering through
schools, leaflets were placed in public areas of schools and designated
safeguarding leads were asked to promote fostering throughout their school
communities.

17 LOCAL PLAN UPDATE AND PLANNING OVERVIEW

The LBB Assistant Director for Planning & Building Control and the LBB Head
of Planning Policy & Strategy attended the meeting to provide a Local Plan
update and planning overview.

The Assistant Director for Planning & Building Control confirmed that the
problems with the backlog had been rectified. Recruitment continued to be a
challenge and there was a national skills shortage but in spite of this the
Team continued to perform well and planning applications were processed
well above the targets set by Government.

The Assistant Director highlighted the pre-application advise service offered
by the Local Authority and it was noted that the Team were looking to expand
the offer over the next year.

The case management software was also being replaced and the Team was
six months into a year-long project. The new software would go live in May
2024.

Finally, the Assistant Director highlighted the work of the Building Control
Team. With new management in place the team was now equipped to deal
with larger commercial schemes.

The Head of Planning Policy & Strategy explained that consultations had
taken place on options for the Local Plan. Officers were currently working on
drafting the Plan and a range of evidence that would be used to inform the
Local Plan. The next consultation would be undertaken in Spring 2024.

The Head of Planning Policy and Strategy highlighted that there was currently
a great deal of reform to the planning system being undertaken including the
Levelling Up Acts which had received Royal Assent the previous week. It was
noted that the reforms would inform the timeline of the Local Plan going
forward.

11



Bromley Economic Partnership
7 November 2023

In response to a question, the Assistant Director for Planning & Building
Control confirmed that there had been a slight reduction inthe number of
planning applications coming into the service and two of the vacancies for
Planning Officers had been filled with both these factors contributing to the
reduction in the backlog.

The Head of Planning Policy and Strategy confirmed that, based on the
current situation, he was confident that it would be possible for the Local
Authority to meet its housing targets despite the challenges facing the
property sector, including the recent rises in interest rates.

It was noted, in response to a question, that the Planning, Economic
Development and Regeneration Teams in the Council worked closely
together. Regular catch ups took place and there were common lines of
communication. The Regeneration Team was consulted in relation to
emerging planning policies and the Chairman noted that the Regeneration
Team had been a key contributor to the recent Employment Land Study.

In response to a question the Head of Planning Policy & Strategy confirmed
that the Orpington SPD would be a relevant consideration in applications
coming through the system.

Recognising the recent improvements in the performance of the Planning
Service, the Partnership noted that 100% of major applications and 90% of
minor applications were determined within the prescribed time or within an
agreed extended time. It was acknowledged that the service had come a long
way. The Assistant Director explained that the Team aimed to offer an
interactive process and worked to secure positive development across the
Borough. The Team was fully staffed but constrained by resources. The
Service was currently running a budget deficit and as a result was reviewing
how the resources available could be most efficiently deployed. The
Government had announced an increase in application fees and the Team
were looking at the impact this could have on the services provided. The
Chairman confirmed that performance was being monitoring and another
backlog would not be allowed to up. Currently it appeared that resources
were aligned with demand. The Chairman also noted that more Member
briefings were being delivered prior to the committee stage. This provided
developers with the opportunity to understand and address any concerns of
Members prior to meetings.

A Member also noted that there appeared to be a willingness for Planning
Officers to negotiate and whilst it was not always possible to reach agreement
the willingness to negotiate was welcomed. It was also recognised that there
were some frustrations around the timescales involved in the pre-application
process. The Assistant Director confirmed that the service hoped to deliver
improvements in this regard and would provide feedback to the Team.

A Member also expressed concerns around outsourced Section 106
processes with delays in this process adding to the pressures of housing
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delivery. It was agreed that the feedback would be provided to the legal
service.

In respect of stakeholder engagement, the Assistant Director highlighted that
the service had to operate within the statutory framework. Views from all
stakeholders were welcomed, and the Local Plan process provided the
opportunity for stakeholders to feed into planning policy.

18 UKSPFUPDATE

Bromley Business Advisors Programme - Anthony Crowther, Goldsmiths
College.

The Partnership received a presentation from Anthony Crowther (attached at
Appendix B).

In response to a question from the Chairman, Mr Crowther explained that
businesses could access the service through the Council. There would also
be online and in person sign up. The Bromley Business Advisors programme
was also looking to work with other organisations such as the Federation of
Small Business (FSB) and the Business Improvement Districts (BIDS) in order
to access more businesses.

It was also noted that engagement with the Council's Permanency Service
(Children’s Services) could be made through the Economic Development
Team.

Local Supply Chains Programme

The Partnership received a presentation from Liam Hickley, Newable
(attached at Appendix C).

The Chairman noted that more than one attempt had been made to
encourage local small businesses to submit tenders for Council contracts and
there was value intrying to stimulate economic growth in this respect.

Property Advice Services Programme

Naima Omasta-Milsom from the London Business Partnership provided a
presentation to the Partnership (slides were included in the agenda pack).

It was agreed that contact details for the Property Advice Service would be
circulated following the meeting.

In response to a question, Ms Omasts-Milsom confirm that the lease review

service was offered free of charge. Webinars were also run which provided
advice around property issues.
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19

PARTNER UPDATES

Due to time constraints the Partner Updates were postponed to the next
meeting however the following update had been provided by the FSB/FSB
London prior to the meeting:

FSB is the UK’s largest campaigning group for small businesses and the
self-employed, lobbying governments on the issues that matter to small
business owners. Anybody can subscribe to the Weekly Latest Newsletter
here: https://www.fsb.org.uk/news.html|

On 18™ October, FSB Outer South East London Bromley in-person event at
Copper Ceylon was very successful; next in-person event being planned
for January 2024.

On 16™ November: Celebrating Enterprise Week: The power of mentoring
in driving small business growth (with Association of Business Mentors):
https://mww.fsb.org .uk/event-cale ndar/celebrating-e nterprise-week-the-
power-of-mentoring-in-driving-small-business-growth16nov23.html

Both non-members and FSB members can attend FSB online and in-
person events. Find out more by visiting the FSB Events Calendar:
https://mww.fsb.org .uk/event-calendar.html

Join FSB National Chair Martin McTague and the Work Foundation for a
pre-Autumn Statement webinar as part of Work Matters 2023. Topics of
discussion will include what the latest labour market statistics & inflation
data means for workers, businesses and communities, and how they will
impact the Autumn Statement on 22" November. The webinar is on 15t
November: https:/mwww.eventbrite.co.uk/e/work-matters-2023-an-election-
budget-tickets-738902345807?aff=oddtdtcreator

FSB Policy Reports launched since last Bromley Economic Partnership: 1.
Net Benefits? Small business use of online platforms - The digital
revolution has transformed the landscape for small businesses. Online
platforms, from eBay and Amazon to UberEats, Deliveroo and Booking.
com, have become indispensable tools for many, as evidenced by the
surge in their adoption during the Covid pandemic and their continued use
since. Issues such as late payments are not unique to online platforms, but
their prevalence among large online platforms has the ability to exacerbate
the problem. Large online platforms have the resources to pay small
businesses more promptly, and itis only fair and reasonable that they
should be held accountable for their payment performance. Read the Key
Findings and Recommendations here: https://www.fsb.org.uk/resource-
report/net-benefits.ntml 2. The Tech Tonic - Shifting the ground on tech
adoption and innovation in small businesses - Read the Key Findings and
Recommendations here: https://www.fsb.org.uk/resource-report/the-tech-
tonic.html

ULEZ Expansion: FSB London is interested to know how small businesses
in the Bromley borough adjusting to the ULEZ expansion. FSB London has
lobbied the Mayor of London and many of our articles on our FSB Greater
London Regional Voice pages share how we have lobbied, e.g., one article
here: https://mww.fsb.org.uk/resources-page/ulez-scrappage-scheme-and-
retrofitting-what-small-b usinesses-and-sole-traders-need-to-know. html
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Thank you to those small businesses (FSB members and non-members)
who took part in a recent survey of self-employed, entrepreneurs, sole
traders, etc which will help FSB shape our policy asks of Government. See:
https://x.com/FSBGtrLondon/status/1719019248314396745?s=20

Thank you to FSB members and non-members who completed the FSB
High Streets survey; also thank you to all London Borough Councils who
recently took part in a series of online High Streets Roundtables hosted by
FSB — a policy report on High Streets out soon.

FSB policy report relating to ‘“Tackling Business Crime’ out soon.

Please be reminded of FSB Membership Benefits for small businesses (0 —
249 employees): https://Mmwww.fsb.org.uk/[oin-us/membership.html

e FSB London invites Bromley Council to take the FSB Local Leadership
Pledge like other London Borough Councils have done so already. For
information, please see: https://www.fsb.org.uk/resources-page/-fsb-
policy--local-leadership.html Waltham Forest Council was most recent to
pledge: https://x.com/FSBGtrLondon/status/1707735635669213258?s=20

DATES OF FUTURE MEETINGS

3.30pm, Tuesday 23" January 2024
4.00pm, Tuesday 26™ March 2024

The Meeting ended at 5.43 pm

Chairman
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https://gbr01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fx.com%2FFSBGtrLondon%2Fstatus%2F1707735635669213258%3Fs%3D20&data=05%7C01%7CJoanne.Partridge%40bromley.gov.uk%7C361cc083114240fc5ff708dbdedffb59%7C8cc3d50b245a4639bab48b879ac9838c%7C0%7C0%7C638348825826023503%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=HOiB1CwqNbCPkQsHw4arogToaW3JqTy3tca2d6g%2F70g%3D&reserved=0
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Economic Development

Head of Service Update

UKSPF - Supporting Local Businesses
- People & Skills

Night Time Enterprise Zone
Open Space Study

Strategic Investment Fund

Xauuy a1NuI
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Supporting Bromley Business Growth
oldsmiths, University of London

Anthony Crowther GOIdsmithg

Research & Knowledge Exchange UNIVERSITY OF LONDON

SINUIN



About Us

« We are an arts, humanities and social sciences university
based In New Cross In the London Borough of
Lewisham, which delivers taught degree programmes at
undergraduate and postgraduate level, and world-leading
research.

* In recent years we have honed an approach for
successfully delivering business start-up and growth
programmes, combining our academic and student
expertise with astute cultural sensitivity and a deep
understanding of the geographic areas we work in.




Our team

« Our Dbusiness engagement work forms part of
Goldsmiths’ mission to share our research and expertise
with the wider world.

* Responsibility for the delivery and management of
business support programmes sits within the Research
& Knowledge Exchange (RKE) department at
Goldsmiths.

- We have a track record of delivering impactful
programmes for businesses at every stage of their
growth journey.



https://www.gold.ac.uk/research/knowledge-exchange/
https://www.gold.ac.uk/research/knowledge-exchange/

Supporting SMEs

« Our aim Is to stimulate two-way engagement and exchange
between businesses and our academics.
* We have a particular focus on:
o SMEs in the Creative and Digital Industries
o SMEs and Micro enterprises in Southeast London and
the Thames Estuary
o Social ventures
o Underrepresented business owners
o Start-ups in the above areas
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Our expertise

Institute of
Management
Studies

Sustainable consumer
behaviour, marketing,
strategy,
entrepreneurship,
resilience & well-
being.

Institute for
Creative & Cultural
Entrepreneurship

Business modelling,
business planning,
marketing and social
media, social
enterprise, IP,
sustainability.

Design

Using innovation
methods and
processes to develop
new products,
services and business
models

"
' .;‘)P =
4 ‘

=

Computing

Immersive tech in business
(e.g. Implementing Al, AR,
VR, etc.)

UX Design — helping
businesses understand how
customers experience the
world, particularly when using
technology.
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Activity Type
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Record of success and impact
_ll ™

Local & Hyperlocal

Business
Support  --
Programmes

Skills

Development --
Programmes

Infrastructural
Regeneration --
Activity

Other Activity --

CEZ

BRAG

We Are Lewisham
High Streets

Inspire Lewisham

« Creative Futures

« Convoy's Wharf

Lewisham Town
Centre
Borough of Culture

Civic Catalysts
Lewisham Deal &

Lewisham Strategic =~

Partnership

Regional

Start up in Stride
Dek

Digital Grid

TEPC

Chamber of Commerce
Wayfinder

Placements & Internships
SYNAPSE + SELF

Programme

DEK » * 200 businesses supported

* 264 SMEs received business support

BRAG » « 53 businesses were supported with

mentoring and consultancy support

« 200 residents not in education or

Inspire employment supported
Lewisham « 125 businesses trained

ey

Outputs

-)
=)

-p

; =
3

4
»

Outcomes

25 jobs created
64 new products/services

44% recruited new staff

58% businesses reported new
products/services

55% increased their revenue

55 residents into
employment
30 residents into

+ 100 Funded placements for Edicatian
Lewisham residents
Programme Outputs Programme Outputs

Start UP ¢ 30 creative
In Stride sector start-ups
supported

« 15 consultancies
and internships

Creative delivered
Futures » « Skills Highway
platform

developed

Lewisham High

Digital Grid »

« 500 independent high street
businesses engaged

« 100 businesses received
funding across 89 projects

« 264 SMEs engaged

« 55 SMEs provided Skills
Review

« 36 SMEs Co-Design training
facilitated

+ 95 Student internships
provided
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outcomes

Outputs

*150 businesses
supported

>

Outcomes

*5 new jobs created
*/5 Jobs safeguarded

*15 new products or
services created



The Journey

Engagement

* In-person as a key part of our
engagement strategy targeting key
areas across the borough

« Using a small team of students

« Working with BIDs and other locall
partners and networks.

 All visits will be recorded and plotted
g£on a private Google Map for Bromley
n»Council reference.

Registration

* Online or via paper forms

« We will continually monitor
registrations to examine any
geographic areas, demographic
targets, types of business or growth
outcomes which may be
underrepresented and therefore
require specific, targeted
recruitment.

Diagnostic

* We use a diagnostic session to

produce an action plan for a
business and to determine its
suitability for mentoring support.

Action plan is bespoke and is
useful to a business even if they
don’t further engage with the
programme

We will refer to other
programmes where we feel
others are better positioned to
support the business’s ambitions



The Journey
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What kind of support do we offer?

Mentoring — 150 businesses

*The diagnostic identifies suitable
businesses with growth potential who will
receive 1:1 mentoring support. Businesses
receive up to four sessions of 1 hour with a
dedicated business advisor.

GOLDE] -
*Our in-house Business Advisor >
«Academic staff with relevant business
mentoring experience
*Freelance business advisor. All business (The mentoring) “helped me get my head back into the games - as a
advisors we use go through a quality travel agent my business was severely affected by the pandemic."

_assurance process; where we intend to use
gone we will always clear this on a case-by-

R _ “Being assigned a business mentor (Dean Williams) meant | was
Ncase basis with the Councill.

held accountable as the business owner. Dean was very supportive
during the programme and helped me implement technigues of

*At every meeting notes are recorded by the managing my time more efficiently to allow for the business to grow.”

business advisor and the action plan
updated.


https://www.linkedin.com/in/educationdevelopment

What kind of support do we offer?

'

Micro-consultancy projects
— 20 businesses

* For businesses with growth potential
and the potential to take on new
employees, we offer micro-
consultancy projects.

« An academic helps scope the project
and provides support for a student k

intern to carry out a piece of work for “Cheriese was a pleasure to work with and a real team player
the business. C g o : . :
who made significant contributions during her time at Greenwich
Pantry. Cheriese did a great job documenting our holiday kids’
cooking class and set up a new media channel for the video.”

¢z abed

« Businesses benefit from the skills,
Insights, knowledge and experiences

of our students and graduates, with | |
the bonus of expert academic input . Lara Omoloja, Greenwich Pantry
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What kind of support do we offer?

Building Community

 Workshops and events

throughout the programme

« Signposting and working

with local partners to
ensure businesses engage
with their support

* Introductions to others on

the programme, and our
wider networks

* End of programme event

“‘When you are running a business alone it can feel as if you are
on earth alone and it can be hard to see simple areas of
Improvement to make life easier and have the business running
more efficiently "
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Further support

* Further placements
with Goldsmiths
students

 |nnovation Vouchers

* Research opportunities

* Joint funding
applications

 |Introductions to
Investors




Anthony Crowther

a.crowther@gold.ac.uk
020 7919 7042
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Newable

Helping businesses to thrive
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Newable

Supply Bromley

Part of Bromley Business Growth
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A supply chain project supporting under-represented
businesses to become fit and ready to supply.

Introducing them to new contract opportunities,
supporting their application and securing new
contracts.

Working with local, regional and national buyers,
particularly Bromley’s anchor businesses, to open up
their supply chain and frameworks to Bromley
suppliers

Working with Inclusive Supply Chain (London wide
opportunities), Bromley BIDs (Orpington, Bromley,
Beckenham & Penge), Bromley Business Hub

3 PRIVATE & CONFIDENTIAL | November 2023 | Inclusive Supply Chain

Newable
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Target sectors

Sector-agnostic but expected interested sectors are:

Accommodation

Arts, Entertainment and Recreation
Business Services

Construction and Allied Trades
Consumer

Creative

4 PRIVATE & CONFIDENTIAL | November 2023 | Inclusive Supply Chain

Education and technology
Food Services and Catering
Health

Transportation and Storage

Wholesale and Retail

Newable
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Key Delivery Events

Outreach to relevant local businesses
Supply readiness workshops - open to all

Business Diagnostic completed to analyse needs — focus on becoming
contract ready, winning contracts & Net Zero

1-2-1 Business Support — face to face & virtual

Business opportunity alerts — relevant contract opportunities sent to Bromley
businesses

Meet the buyer— buyers with current live opportunities have pre-arranged
meetings with potential suppliers — selected relevant businesses.

5 PRIVATE & CONFIDENTIAL | November 2023 | Inclusive Supply Chains

Newable
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Outcomes

50 participants receiving 1-2-1
support (up to 12h)

20 SMEs with
Decarbonisation Plans

—
el
4

6 PRIVATE & CONFIDENTIAL | November 2023 | Inclusive Supply Chains

Newable
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\What does this mean?

Become fit to supply — understand the buying process and have basic
policies

Become ready to supply — have all policies and procedures in place, ready to
bid for work

Receive alerts for selected new opportunities — we do the legwork to find
relevant potential new contracts

Meet key buyers with live opportunities — pitch to buyers

Access to bespoke opportunities — a chance to meet and discuss
requirements with selected buyers

One-to-one and one-to-many support from experienced advisers

7 PRIVATE & CONFIDENTIAL | November 2023 | Inclusive Supply Chains M



Introductions to your
procurement teams
& details of
opportunities for
local business to buy
from you .

Promote the
programme levering
your social and print

media
communications
with your local
businesses

8 PRIVATE & CONFIDENTIAL | November 2023 | Inclusive Supply Chains

How we can work together?

Introductions to
your relevant
networks including:

Tier 1 suppliers &
Section 106
opportunities

Local anchor
institutions such as
NHS Trusts,
Universities etc.

Introductions to
local BIDs &
businesses that
need support to be
fit & ready to supply
—such as those who

have applied for
your opportunities
and not been
successful

Understand the
services you want
delivered by
Section 106
agreements & work
to reach your
targets for
developers to
award contracts to
local businesses

Newable



Thank you

Liam Hickey — Team Manager— liam.hickey@newable.co.uk

Patrick Nicholson — Procurement Expert:
patrick.nicholson@newable.co.uk

9 PRIVATE & CONFIDENTIAL | November 2023 | Open London

Newable


mailto:inclusivesupplychain@newable.co.uk
mailto:inclusivesupplychain@newable.co.uk
mailto:patrick.nicholson@newable.co.uk
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Newable

Helping businesses to thrive
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